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INFORMATION 



h t this is no : 

Not facial recognition 

• Not collection of biometric or 
sensitive information 

Not used for tracking speed or 
parking violations 

• Data automatically deletes every 
30 days 



Accountability mechanisms 
Search reason and user number saved in 
indefinitely-available audit trail 

NOT facial recognition software, NOT 
collecting biometric information 

e NOT used for parking enforcement or tolls 

o Not connected to registration data or 3rd 
party databases (Carfax, OMV) 

• Transparency Portal (free and optional) 



Q ,~1 0 ~ 
INFRASTRUCTURE-FREE 24/7 COVERAGE REAL-TIME ALERTS END-TO-END SERVICE 

Reduce time to value and Capture objective vehicle • NCIC • Hardware 
utility costs with full-service data around the clock to • NCMEC (Amber Alert) • Permitting 

deployment. multiply your force. • Custom Hot Lists • Installation & Maintenance 
• Hot List sharing • Training 



OF etro Area Growth 

r· 

175 292 
Total Customers Total Customers ! 

61 83 
Total LE Customers Total LE Customers 

1,375 3,514 
Villidatecl Cameras ! : Validated Cameras 

2023 Status 2024 Status 

Total of cameras that are 
currently active in the community: 

➔ Commercial: 218 Cameras 

➔ Community Safety: 571 Cameras 

➔ Law Enforcement: 2,731 Cameras 

f fock safety 



., 

Brian Thomason 

-rom: 
-Sent: 

To: 
Subject: 

Ashley Shambo <ashley.shambo@flocksafety.com> 
Monday, February 10, 2025 3:13 PM 
Brian Thomason 
Data for Flock 

Caution! This message was sent from outside your organization. 

Hi Inv. Thomason, 

Here is the information you asked for. 
There are 672 HOA/ apartment Flocl< customers in TX, with a total of 766 Falcon LPR cameras. 
There are 118 commercial business customers in TX, with a total of 1,129 Falcon LPR cameras. 
There are 314 Law Enforcement agency customers in TX, with a total of 7,184 Falcon LPR cameras. 

Please let me know if there's anything else you need! I definitely want to help Hunt Co. SO get on board 
with Flocl<! 

· shil~~ h rra :,o 
Regional Customer Success Manager II 

.. -···-··---------
0 972-310-9832 

~ For urgent requests, please email support@flocksafety.com 

C'.t flocksafety,com 

1 



Flock Safety In Texas 

Plus, many more 
commercial and 
private customers 

( 

Houston PD 
Fort Worth PD 
Dallas PD 
Wichita Falls PD 
Arlington PD 
Houston Public Works 
Sugar I.and PD 
Plano PD 
Harris Co. Pel 2 
Boyd PD 
LewisviUe PD 
Forney PD 
Azle PD 
Mineral Wells PD 
Baytown PD 
Fulshear PD 
City of 'Nebster 
Conroe PD 
Prosper PD 
Grand Prairie PD 
Gar1andPD 
Hanis County WCID 110 

Jersey Village PD 
League City PD 
Ector County Environmental 
Enforcement 
Pasadena PD 
Southwest Management 
District 
Stafford PD 
Austin PD 
Hobby Area Management 
District 
Windmill Farms MUD 
Round Rock PD 
Missouri City PD 
Pearland PD 
Kaufman County SO 
Odessa PD 
Bellaire PD 
Travis Ranch Marina In 
Fort Bend County SO 
PflugervlBe PD 
Memorial Management District 

( 

Katy PD Clear Brook City MUD 
Texas City PD Dickinson PD 
Jacinto City PD Friendswood PD 
Providence Village Rowlett PD 
Alvin PD Mansfield PD 
Memorial Villages PD Midland County DA 
Wdliamson Co. SO Gutfton Area Munlcipal 
Houston Metro Transit Authority Management District 
San Antonio PD Harris Fort Bend Counties 
Spring Valley Village PD MUD No. 1 
Harris County SO Axon Town of BartonviUe 
Fort Bend Riverstone Mud Brays Oaks Management 
Harris County WCID No. 96 District 
Northlake PD Cedar Park PD 
Bryan PD Temple PD 
Granbury PD International 
Irving PD Management District 
Rosenberg PD Ector County SO 
Reeves County SO Paris PD 
North Richland Hills PD Danas Fort Worth 
Mont Belvieu PD International Airport 
Midland PD Wolfforth PD 

( 



Homicide Case Clearance in 2023 
Tulsa PD (OK) 

YoY Reduction in 
Overall Crime 
Delano PD (CA) 



Sr,lution Ov&rview 

Helping , i achieve peak 
efficiency1 precisf on~ and readiness 



Public-Private Partnerships 

Build Your Community 
Deffense Network 
Flock enables businesses, residents, and public 
organizations to proactively share their LPR and 
video cameras with your agency 

✓ Retail 

✓ Schools 

✓ Hotels 

✓ HOAs 

✓ Hospitals 

✓ ••• and more 

- ;_:i1;;1t-·~~lf~!6 .... C¥11\iG HEIGHTS 
::,~~~~~:~,ri~ .;tGY BCHOOl 

:::,.,.:•" h!:.,:;.,,,i:.if.~ 



Why Flock 

A Smarter Approach to Sa ety 

✓ Hassle-Free ,/ Tightly Integrated 
Subscription Model Product Ecosystem 

➔ End-to-end support: ➔ Seamlessly search 
permitting, installation, evidence across devices 
and maintenance -> Purpose-built to function 

➔ Evergreen technology as one solution 
that's always up to date, 

➔ Advanced Af. & ML that 
and never obsolete works across devices 

,/ Evidence Sharing ,/ Solar-Powered & 
& Collaboration Wireless Devices 

➔ National LPR network -> Optimal device 
across 49 states placement 

➔ Public-private partnerships -> More coverage = more 
evidence 



Why Flock 

The leading Fixed LPR etwork 

Access evidence from private & 
public lPRs nationwide*o 

In partnership with the National Crime Information Center, National Center 
for Missing & Exploited Children, the FBI and other leading LPR databases 

( 

19+ state 
LPR databases 

Unlimited custom, 
shareable Hot Lists 



Why Flock 

Always Up--To-lDateo ever Obsole-eo 
Say goodbye to outdated tech and high upfront costs. A Flock subscription keeps your technology current, 
secure, and ready for the future. 

Your flock Safety annual subscription: 

➔ Fair pricing, low upfront investment 

-> All-in-one price (devices, LTE data connectivity, 
data storage) 

➔ Lifetime hardware, software, and security upgrades 

➔ Installation and ongoing maintenance 

➔ Permitting and community outreach support 

( 





( 



"In my 25 years, the Flock 
Safety system is the single 

"I really feel like this 
technology is t ~ ... tJ -::.f ~hln~ -

or at least one of the best 
things - since the police radio. policing tha has come out." 

CHIEF RUSH 
Trussville PO (AL) 

It's been a game changer!' 

since DNA - what 
this system does is a 

game changer!' 

CHIEF MURRAY 
Yakima PD (WA) 

''Flock Safety is t.· 
l~ ;t'\ (/ '):Eh:a t '"~ r have 

seen in 30 years -
enabling true 

community policing:' 

CHIEF VANHOOZER 
Cobb County PD (GA) 

CHIEF SCESNEY 
Grand Prairie PD (TX) · 

"Our abi ity to fight 
crime has ._ Hy 

... '" t,:: - just by 
introducing Flock 

Sat ety's tools!' 

SGT.SHIPP 
Fort Worth PD (TX) 



CAMERA MAP 
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SUCCESS STORIES 



Brian Thomason 

~ .rom: 
ent: 

To: 
Subject: 

Good Morning, 

Julie B. Smith 
Wednesday, February 12, 2025 10:57 AM 
Brian Thomason 
RE: I need your help-FLOCK 

I have used the help of FLOCK cameras to locate individuals wanted for sexual crimes against children. 

One of my cases involved an individual that had moved to a different county in Texas. He was living in an 
RV park in Denton County that just so happened to have license plate readers at the entrance of the park. 
When the warrant was active and the notification hit was associated with the license plate on the vehicle 
he drove, the Law Enforcement Agency that had jurisdiction of that area was able to see when the 
suspect was at the location and made a swift and safe apprehension of the suspect for his felony 
warrant. 

Another time FLOCK proved beneficial was for another case where the suspect continued to make 
contact with the juvenile victim. He actually drove to Kaufman County where the victim resides to pick 
her up when she ran away from home when she would call on him to get her. This victim has documented 
history of being a danger to herself and others. When the warrant went active, I checked FLOCK to see if I 
could possibly locate the suspect while he was at work as myself and other deputies were actively 

r---,,oking for him. FLOCK was beneficial as it revealed that the suspect had actually gone and driven by the 
victim's residence in the evening hours on the day he no called/no show for his interview with me. I 
immediately alerted the LE Agency for that area who understood the urgency and advised their officers to 
be on the look out. The suspect was located the following morning after the warrant went active and was 
apprehended safely without incident. 

I've used the help of license plate readers on other cases involving individuals wanted for sexual crimes 
against children and was able to see that before his apprehension, the suspect was on the move locally 
and Interstate. This helped to know when the suspect had gone beyond the boundaries of Hunt County, 
even the state of Texas, possibly with the victim, and when he returned. He was eventually apprehended 
and pled guilty to the offense. 

FLOCK cameras have been a very useful tool in helping with the quick apprehension of child predators. 

InvestitJator Ju{ie ~. Smitn 
Crimina[ Investigations 'Division 
J{unt County SFieriff s Office 
2801 Stuart St. 
{ireenviffe, T.X 75401 

'Desi: 903-453-6813 
~e[[: 903-217-1966 

1 
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Brian Thomason 

~rom: 
.!nt: 

To: 
Subject: 

Jason Bums 
Monday, February 10, 2025 3:54 PM 
Brian Thomason 
RE: I need your help-FLOCK 

I used it for a missing persons case twice. Looking for victim vehicle and a possible suspect vehicle 
Once for a stolen vehicle location 
Once for a suspect vehicle in a homicide /injury to child to verify alibi 
Once for a current case for indecency with child. Looking for the suspects path of travel to and from work. 

I know Juli used it to put a suspect near the scene of a child sexual assault victim. 

Hope this helps! 

Jarnn f urns 
Crirnirrnl Im" tigntot· 
IJ1111I CouUI) Slwriff Offi<·.­
IJO:l-,1 fl3-<,H I 

*
,;::'r.~r,c :';,;,\~- I: 

, \._•ti'\ t t I \· ... 
r:' ~ " • I t -•·,. 

umu CONFIDENTIALITY NOTICE tttt.U 

This e-mail message and all attachments transmitted with it may contain legally privileged and confidential information 
intended solely for the use of the addressee. If the reader of this message is not the intended recipient, you are hereby 
notified that any reading, dissemination, distribution, copying, or other use of this message or its attachments is strictly 

prohibited. If you have received this message in error, please notify the sender immediately and delete this message from 
your system. 

From: Brian Thomason <bthomason@huntcounty.net> 
Sent: Monday, February 10, 2025 11:57 AM 
To: Jason Burns <jbums@huntcounty.net>; Russell Prather <rprather@huntcounty.net>; Adam Dominguez 
<adomlnguez@huntcounty.net>; Kenneth Peters <kpeters@huntcounty.net>; Dustin Mullins 
<dmullins@huntcounty.net>; Julie B. Smith <jbsmith@huntcounty.net> 
Cc: William Whitten <wwhitten@huntcounty.net> 
Subject: I need your help-FLOCK 
Importance: High 

We are presenting FLOCK to the County Judge on Friday. Even though we don't have our own cameras I would like 
an email from you If you have used FLOCK access to find someone or used It In anyway to help your cases. Any 
ammo I can have will be greatly appreciated. If you can send me a quick email by tomorrow afternoon it would be 
greatly appreciated. 

1ankyou, 

1 



Brian Thomason 

Brian Thomason . ...J;rom: 
ent: 

To: 
Thursday, February 13, 2025 10:54 AM 
Brian Thomason 

Subject: FW: I need your help-FLOCK 

From: Russell Prather <rprather@huntcounty.net> 
Sent: Thursday, February 13, 2025 9:14 AM 
To: Brian Thomason <bthomason@huntcounty.net> 
Subject: Re: I need your help-FLOCK 

I have utilized the Flock camera systems on several different occasion during my short time in 
investigations. It has helped get descriptions of suspect vehicles that have altered the paint jobs after a 
crime has been committed. It has also helped in placing vehicle near crime areas. I have also been able 
to locate and help navigate to find stolen vehicles. These uses have been through other agencies 
cameras. 

Having Flock cameras available in our county could expedite locating suspect vehicles that have 
_.been associated with numerous different crimes. I have used other camera systems and the ease of use 

ith Rock supersedes the other platforms. This camera system would be a huge asset in quickly locating 
and identifying suspect vehicles which in turn leads to suspects. 

Investigator Russell Prather 
903-453-6885 
rp1uther@hu11tcou.n ty.net 

1 



Brian Thomason 

-'=..-om: 
4!nt: 

To: 
Subject: 

Ashley Shambo <ashley.shambo@flocksafety.com> 
Monday, February 10, 2025 2:31 PM 
Brian Thomason 
Successes from Paris PD Auto Theft Task Force 

Caution! This message was sent from outside your organization. 

Hi Inv. Thomason, 

I just spoke with Det. Logsden with the Auto Theft Task Force at Paris PD. He told me of some recent 
successes they've had with the help of Flock ... 

1/27/25 had a stolen vehicle, a Mercury Cougar, put on a Custom HL at Paris PD. It was gone all week, 
but then hit again In Lamar Co. on one of their cameras, and they were able to recover it. 

1/30/25 
There was a hit and run suspect they'd been looking for, put it Into the Custom HL, shared with other 
agencies, Reno PD was able to get it stopped and recovered. 

2/5/25 
- •ad a Hyundai Sonata stolen out of Wise Co., had a Flock hit on a Paris PD camera, they recovered it, 
arrested for driving with unauthorized use of vehicle, possession of identifying info (the suspect had a 
bunch of other people's credit cards) and possession of a dangerous drug. 

Det. Logsden said these were some that came to mind from the last couple of weeks. He also covers 
Hunt Co. for auto theft and said you can call him at 430-228-2741 if you need any other information. 

Thank you, 

Ashl y Shaimbo 
Reglonal Customer Success Manager II 

fJ 972-310-9832 

~ For urgent requests, please email support@flocksafety.com 

t~ flocksafety.com 

1 



North TX Success Stories and Stats 

In area of Hunt Co.: 

Kaufman County Constable Pct 2 
Windmill Farms MUD: 30 cameras (installed Sept. 2021) 
Deputy Chief Kitchens has reported: 

• They average 2-4 arrests per day involving vehicles with temporary tags 
• Flock has been great at preventing many Protective Order crimes 

Case from 5/10/22: 
• Lewisville TX PD entered a stolen Dodge Scat Pack vehicle into the system Tuesday 

morning. On Tuesday afternoon, Kaufman Cty. Constable got a hit on the stolen vehicle 
on one of their Windmill Farms MUD cameras. 

• They were able to locate and recover the vehicle, completely undamaged, at N. Forney 
High School. The suspect was picking up his brother in the pickup line. 

• In the vehicle they found two stolen firearms, one which was used in a homicide in 
Lancaster. This was also a felony as it was on school property- a gun-free zone. 

• Police had previously tried to capture the suspect, but weren't able to because he fled. 

The below are from 6/8/22: 

Stolen vehicles- wanted from Louisiana, murderers, had to use the restroom, stopped at a 
daycare. 1 AM, got entry camera at Windmill Farms, and also zone camera on Concord. 
Stopped at neighborhood in Windmill Farms daycare. Vehicle/ suspect apprehended. 
A success of 'Mil Farms is not only do they have perimeter cameras, but have it zoned, so can 
pinpoint where the car is. Know it has to be in 4-5 block area. 

Multiple stolen cars used in homicides and murders used in Dallas- 4-5 so far, and have 
recovered the weapons. 

Armed robbery out of Rockwell county- went over and robbed a Ciel's pizza, our guys got him 
45 minutes later. There's usually a delay from the time uploaded in NCIC to TCIC. This Cici's 
Pizza theft happened at 11 PM, we uploaded the LP to Custom Hot List, and our guys got it at 
12:15 AM. Rockwall PD was extremely impressed that we got them that fast. 

Averaging 4-7 stolen recoveries a week 
Biggest thing right now is the stolen plates- they've figured out the cams, putting them on cars 

Warrants- DA Is happy about utilization with protective orders alerted to off Flock cameras of 
those in violation with P. orders. Now we can tell when vehicles are stalking. 

Terrell TX PD 
------ 11 /5/24 



Stolen Vehicle/ Pursuit 

TERRELL, TEXAS - On Tu.:sday Nowrnb¢r 5, 2024, Tcrrcll Police Officers r..:ccivcd a Flock C1101cra al.:11. 
i5sned bytbe Dalla.~ Police Depnrtment, for a vehicle reported ns stoleu and linked to a recent robbery. 'fell'Cll 
Police Offioc=rE Jocnted the vehicle in tho 1300 hlock of Ros eh ill Road. Officers ottempted to stop the ,•eliicle ai; 
it let\ tlte :irea nnd a pursuil ensued. ·1ne pursuiL went westbound on rnterstale 20 and ended whtn the vehicle 
was disabled after collidiug with the center cable banier. TI1reo occupants of the vehicle wcro i.ttjnred in the 
crnsh nnd wore transported ton medical facility l'or trcnhm.'Dl of injuri~. Two occnpanl~ in the vehicle wo?r.: 
identified ns Manuel Dej¢!1US M:irtinez Jr. and Denio Dione Simmons. 

During n ~ubsequcnl investigation. otlic.:l'!! lcnmoo that Ma1tit1~ ilnd Simmons kidnnpped tl11: third occupant of 
tile vehicle from another jllrisdiction and drove hitn to Terrell . M:ntinez.and Simmons then forced the victim 
into a Tcn'CJI 1,esidence, where tbey confronted the resident at gunpoint. Martinez and Simmons tben bound nnd 
blindfolded the resident nnd rnnsacked the houie. Martinez nnd Simmons were leaving the home with the 
kidnapping victim when oftic.:rs attempted to mnke:1 the trnllic slop that led to the pursuit. 

While inv<!ntorying tl1e vehicle:, officers localdd upproxin,otely 4 poundq of L'r)'Sl:ll mtth and numerous 
fir1:a.rms . 

Simmons wu.~ 11.m:sled nnd charg.:d with Manufacture nn<l Delivery of ll Controlled Sub~lance Penalty Group 1 
over .. 400 grams. 3 counts of Unlawful Possession of Firc:mn by Felon. Evading Arrest/Detention w/ Vehicle. 
Aggravated Kidnapping 111ld Burglary Habitation Intend Other l'clony. 

Martinez was arrested 11nd chllrged with M:mufacttu-e and Delivery of a Controlled Substnnce Ptnnlty Group l 
ov.:r - 400 gr:m,s, Aggr:i.vntcd Kidnapping. and Burglary Hnbilntiou Intend Other Felony. 

. . .. 



Tyler PD 
Submitted by Det. James Holt to Ashley Shambo 6/12/23: 

An out of state vehicle was identified in a theft of ink incident. Using Flock it was discovered to 
have visited Tyler Previously, but primarily stayed in the Dallas area. A hot list entry was 
created and the vehicle was alerted on when it returned. According to the shift Lt., NAt 1420 
hrs., dispatch received a Flock hit on a Maroon Toyota Sienna van in reference to a Romanian 
fraud group being Investigated by Det. Dickerson. The Flock hit requested assistance in 
identifying the occupants of the van. Officers located this vehicle and conducted a traffic stop at 
Bellwood and the SSW Loop. During the contact, two subjects were found to be in possession 
of stolen Items, to include 345 cans of baby formula most likely purchased fraudulently from 
Super One Foods and Walmart. The baby formula and other items were tagged into property. 
Both suspects were arrested and charged with Fraudulent Use or Possession of Identifying 
Information." 

Both subjects are currently detained in Smith County with over $200,000 in bonds, apiece. 
They also have Pennsylvania warrants and potential ICE holds. These subjects are believed to 
be part of a nationwide Fraud ring . 

Tyler ISO Police Department 

Submitted by Chief Danny Brown 12/1/21 : 



Our cameras are great. Just yesterday, we had a vehicle transport 2 ex-students and 2 students 
from another of our campuses to 1 of our high schools. There was a big fight/assault. We were 
able to determine it was a blue Dodge Durango and the time it should have passed our Flock. I 
was easily able to determine the license plate based on the Flock. 

University of Texas at Tyler PD 
Submitted by Chief Mike Medders 4/22/22: 
Last week we had a female student report two suspicious encounters with an unknown female 
at her on-campus apartment complex. On the second encounter, involving a vehicle, the 
student believed that there was a male subject in the back seat, and she was able to get a 
license plate. That license plate was registered to a vehicle in Sugarland, Texas, where our 
victim is from. We entered that LP into Flock. 

Yesterday, the vehicle returned to the apartment complex, and we were alerted by the Flock 
system. We detained the vehicle as it was exiting the apartment complex. The female driver of 
the vehicle was the same person our victim had encountered last week A male subject riding in 
the backseat of the vehicle was identified as our victim's ex-boyfriend. Upon investigation, it 
was learned that after their breakup he had engaged in stalking-type behavior toward our victim 
while she resided in the Houston area. We were able to establish probable cause that this 
individual was stalking our victim, and we placed him under arrest. In the back seat, in a 
backpack, we discovered duct tape, handcuffs, gloves, a skull cap, and a small knife. It 
certainly appears that he had intent to cause harm to our victim. 

I would hope that every college campus eventually obtains LP recognition cameras. Our 
campus is safer because of them. 

Other areas in North TX: 
Abilene TX PD 
Officer Hernandez reported this to Ashley Shambo 1/26/24 
Flock cracked a case wide open yesterday that led to the arrest of a burglar who had 

broken into a local pharmacy the night before. 4 guns, thousands of dollars in cash, a 
truck, and over 100 pill bottles were seized/recovered I We learned through Flock that 

the suspect was coming and going from the DFW area and was possibly about to leave 

back to DFW to sell the guns and stolen prescription medications. We apprehended him 

just in time! Another win for the good guys/gals! 

Addison TX PD (MOU) 
Reported to James Allen 4/30/24 
We had a high priority vehicle burglary that occurred In the parking lot of our city's athletic 

center. We were unable to identify the suspect due to the location's video quality. However we 

were able to find the suspect vehicle using the Flock LPR camera located at Midway and Spring 

Valley in Farmers Branch. That plate is linked to several other BMVs in the past month with 



several potential suspects identified by other agencies. Investigation stil l ongoing but this is a 

huge success for us. 

Surveillance pie: 

Flock pie 5 minutes after nearby offense: 

Thank you!! 

Kara Fuentes I Crime Analyst 
Criminal Investigations Division 

Addison Police Department 

4799 Airport Pkwy 

Addison, TX 75001 

Desk: (972) 450-7154 

Anna TX PD 
Ashley Shambo discussed with Lt. Fernandez on 8/3/22: 
Lt. Fernandez reported to me that in July, a man with special needs and potential to be harmful 
to himself or others was reported as missing. Anna PD put the vehicle they believed him to be 
on a Custom Hot List. The Flock cameras alerted them, and officers were able to intercept him 
prior to any harmful events occurring. 



The Anna Police Department is also very pleased with apprehending at least one stolen vehicle 
per month (this is a lot for their city!) using their Falcons. They are also utilizing the addition of 
many Oklahoma camera networks coming on board, which they've been using to investigate 
drugs coming into Anna from Oklahoma. 

Argyle PD 

!/1 ·~ 
On July 18th, Argyle officers received an alert from their Flock Safety LPRs that a vehicle linked 
to an elderly missing person from Louisiana had been detected in the area. Officers located the 
vehicle and initiated a traffic stop. According to Police Chief Emmit Jackson, the gentleman was 
disoriented and thought he was near his home in Louisiana. 

Officers took him to the hospital and contacted his son, and he soon returned home safely. 

Burleson PD, Texas Financial Crimes Intelligence Center, Euless PD, Carrollton PD 
July 6, 2024 
htt _.:J_ido ~ _ oo• I . 
f.L.L_git#sliciJ~:icJ P 

A North Texas police department successfully recently took down a million-dollar gift card 
tampering scam. 

Police in Burleson, located about 46 miles southwest of Dallas, made the announcement on 
July 6. Two suspects believed to be part of a gift card tampering ring that spanned several 
states were successfully taken into custody, per a news release from the Burleson Police 
Department (BPD). 

Officers recovered 4,017 gift cards with an estimated value of $1,720,050. 

The investigation into the scammers had a major breakthrough on June 27. when the Flock 
Safety Automated License Plate Reader system flagged a suspect vehicle - a Honda Accord 
- previously linked to fraudulent activity at several Home Depot stores. 

A Burleson officer working within the Fort Worth Police Department's Real Time Crime Center 
alerted patrol officers, who located the Accord in the parking lot of a Target store at 200 NW 
John Jones Dr. 

The officers saw two males exit the store, climb into the Accord, and drive out of the parking lot. 
According to the press release, the driver committed a traffic violation, and the officers made a 
traffic stop. 

When officers approached the vehicle, they noticed a "large number of gift cards in plain view,» 
giving them probable cause for a search, per BPD. As a result, "over 1,000 gift cards neatly 
packaged and organized in bundles and boxes" were uncovered. 



The suspects were arrested, and the investigation turned to a hotel in Carrollton where they 
were reportedly staying. 

Officers with BPD's Criminal Investigations Division obtained a search warrant before 
Burleson's Strategic Response Team visited the hotel. Thousands more gift cards were found. 

The two suspects, who were not named, have been charged with three first-degree felonies: 
theft of property over $300,000; fraud, possession, or use of credit or debit card for the 
obtention of 50 or more items; and fraudulent use or possession of identifying information of 50 
or more items. 

While investigating the case, BOP worked alongside the Carrollton, Colleyville, and Euless 
Police Departments, the U.S. Secret Service Task Force, U.S. Immigration and Customs 
Enforcement, Homeland Security Investigations, Texas Financial Crimes Intelligence Center, 
and both Home Depot and Target's corporate organized retail crime teams. The press release 
credits the collaborative effort for the outcome. 

North Texas has seen its fair share of tampered gift card schemes, with this strategy garnering 
particular attention during the holiday season. 

In Dallas, according to the City's crime analytics dashboard, as of July 7, 1,210 fraud offenses 
had been reported. While this crime category is trending downward, larceny-theft and shoplifting 
rates are growing, clocking a 5.9% and 16.5% increase year over year, respectively. 

The Dallas Police Department has been directing its stretched resources toward reducing 
violent crime. Relatedly, property crime has taken off as of late. 

DPD fields only around 3,000 officers, far short of the 4,000 officers previously recommended 
by a City analysis. With a budget of just $654 million this fiscal year, it is unclear if the 
department can close the gap. This sum also falls considerably short of the amount of taxpayer 
money other high-crime cities, such as Chicago and New York City, direct to their police 
departments. 

Carrollton PD 
8/29/2022 
Officers responded to a Flock alert of a stolen vehicle. Officers Torres and A. Williams located 
the vehicle in front of Dollar General. Officers contacted two suspects returning to the vehicle 
from the store. The suspects had just stolen merchandise, but the store did not make a criminal 
complaint. One suspect was arrested for Possession of Drug Paraphernalia and the other was 
arrested for Public Intoxication. The vehicle was confirmed stolen out of Dallas and Impounded. 

Reported by Sgt. Blackwell to Ashley Shambo 7/3/23: 



,,-, ... We were only able to add an event statistic to our RMS system in the middle of 2021 to 
attempt tracking Flock related calls that were either generated from a FLOCK alert or FLOCK 
helped resolve. 

'Mlich for 2022 show 39 offenses and 18 arrests with 23 charges. Some of these include 
Evading Arrest, Possession of Controlled Substance, DWI , and UUMV 

YTD for 2023 it is 27 offenses and 12 arrests with 19 charges. Some of these include 
Aggravated Assault WOW, Assault CBI FV, Evading and UUMV. 

I will say these numbers are the bare minimum and are probably higher (especially for 
investigative leads generated) as the event statistics check box is not a mandatory field so 
officers can miss it or forget to check it. To check it as an investigative lead after the fact a 
supervisor has to go in the case and check it which I seriously doubt is happening every time it 
should. 

Cleburne PD 
12/19/24 



,,,......,_ 

---···-·-------- ----- ···-·-·--- ---·---

jCLEBURNE POLICE DEPARTMENT 

NEWS RELEASE 
Murder lnvestication - December 19, 2024 

. FOR Th:11\II.Dl..\.Tl: RELI:ASE: December 19. 202.S, nt 11:51 pm 

Cleburne, TX - On Thursday, December 19, 2024, at 8:42 pm, Cleburne Police and 
Cleburne Fire responded to the 300 block of Huron Street regarding a stabbing. A 
female called 9-1-1 and reported her 23-year-old grandson had killed her 69-year­
old husband. The suspect fled the residence prior to the officer's arrival. 

The suspect was identified as Antron Rayquon Bell, a 23-year-old Cleburne 
resident. With the help of the Flock Safety camera system, Officers were able to 
locate the vehicle the suspect was driving and subsequently took him Into 
custody. 

Bell has been arrested and charged with the murder. He is awaiting arraignment. 

There are no other suspects in relation to this case. 

i Investigation continues. 

: ANYONE WITH INFORMATION REGARDING THIS CRIME IS URGED TO CONTACT THE CLEBURNE 
POLICE DEPARTMENT 1817) 645-0972. TO REMAIN ANONYMOUS, CALL CRIME STOPPERS AT 

I (8171641-TIPS, (8171 295-LEAD, OR (8171496-SAFE. YOU oo rJOT HAVE TO GIVE YOUR NAME. 
I 
I 
! 
! 
; Contac:t: Ofiicrr Kmi Abbott, PIO 
: 817-556-8815 
. ktrri.11bbow~~dtburnt.ntr 

Dallas PD 
https://www.nbcdfw.com/newsnocal/dpd-police-shooting-double-murder/3603025/ 



Ector County Envf ronmental Enforcement 
"Sees success stopping illegal dumping with high-tech public safety system" 
Odessa American, Texas 
Thu, July 14, 2022 at 10:48 AM·2 min read , 1 

fl Ji:iflh:..:.af i• ll ' 

Jul. 14-The Ector County Environmental Enforcement unit has seen positive results after 
deploying Flock Safety technology to locate and apprehend illegal dumpers, a press release 
detailed. 

Fl'ock Safety provides a public safety operating system that helps communities, businesses, and 
law enforcement work together to fight crime. 

Last summer, Ector County Commissioner Mike Gardner reported that about $200,000 worth of 
trash had been illegally disposed of so far that year. The trash included items such as couches, 
tires, and old appliances, which Ector County was then forced to clean up. 

The Flock Safety system helps law enforcement such as Ector County investigate crime by 
providing objective evidence - license plates and vehicle characteristics. Most illegal dumping 
is committed with the aid of a vehicle, making the license plate a critical piece of evidence in 
locating suspects committing this type of crime. 
The system also sends real-time alerts to law enforcement when a stolen car, known wanted 
suspect from a state or national crime database, or missing/endangered person (such as an 
AMBER or Silver Alert) enters the jurisdiction. 

Ector County owns all of the data generated by the Flock Safety technology, and it is never sold 
or shared with third parties. The cameras cannot capture speed, record faces, and are not 
intended for minor traffic or parking violations. 
''While some may think it a minor crime, illegal dumping harms our environment, creates 
infrastructure issues, and costs Ector County taxpayers hundreds of thousands of dollars each 
year," Ector County Environmental Enforcement Director Rickey George stated In the press 
release. ''The County is committed to deploying the latest technology to ensure illegal dumping 
does not adversely harm the lives of Ector County citizens." 
The Flock Safety system is in use in over 2,000 cities across the country, and the company 
works with thousands of law enforcement agencies. Law enforcement have reported crime 
reductions of up to 70% when deploying Flock Safety in their communities. 

Dallas Fort Worth Airport PD 
11 /18/24 Asst. Chief Hamilton reported to Ashley Shambo and James Allen 
I Up //wN N 11 df Y .otn1 1 v /J ltn 1 •> 1 •1111 mn n , 11 1 

irporV~69f Ii 11 
Arrest made of thief who stole over $5 million in vehicles. DFW Airport PD were able to track 
the suspect's cell phone, identify the times that he was at the airport, and used Flock to get 
photo evidence of it. The FBI wanted to persecute for this which Is rare for auto theft. 



The news report: 
A car theft ring with intemational ties has stolen nearly $5 million worth of vehicles from Dallas­
Fort Worth lntemational Airport, according to a new search warrant obtained by NBC 5. 
DFW Airport Police said the arrest of the group's leader last month helped officials unravel the 
multi-state conspiracy. 

Last fall, NBC 5 reported on a rise In car thefts from DFW Airport. At the time, officials told us, 
"Investigators do believe there is an element of crime rings behind many of the thefts.• 
On Wednesday, NBC 5 received confirmation: A search warrant filed in Tarrant County showed 
that the DFW Airport Police had identified a nationwide crime group stealing vehicles from the 
airport. 

The document said police have been investigating the ring based in Houston since last 1 

February. 

"Approximately 14 suspects have been identified ... the suspects in this group have stolen 
approximately 52 cars from DFW, for a total loss of $4.9 million," an investigator said in the 
document. 

"When I checked under my TollTag account, I saw that on Saturday night, it was on a tollway in 
Houston on a Harris County toll road," Chaz Mady told NBC 5 in November 2023. 
The document said the group had been stealing cars from the airport from early 2023 to last 
month. 

In the search warrant, investigators said they've arrested three suspects, including the leader of 
the ring, writing, ~voel Hemandez-Frometa uses Autel devices to reprogram key fobs so he can 
steal vehicles." · 

Police said the ring targeted other airports in Texas, New Mexico, Utah and Nevada. 

·What we have seen is that the crime is getting more and more sophisticated as technology 
progresses," Tarleton State criminologist Alex Del Carmen told NBC 5 in September. 
According to court documents, the thieves would change Vehicle Identification Numbers, 
illegally retitle the cars, and then sell them, and often take them across the border to Mexico. 
Criminal experts have told NBC 5 that as the Metroplex grows, nationwide criminal rings will 
likely target the DFW area. 

"We've seen an Increase of what appears to be more sophisticated crime, more crime that has 
ties intemationally and throughout the United States,· said Del Carmen. 

In situations where you must leave your car parked somewhere long term, experts said drivers 
could use tools like a wheel lock as an extra security measure to prevent theft. 

In a new statement today, leaders of DFW airport said, "Investigators with the DFW Airport 
Department of Public Safety remain in close contact with local, state and federal law 
enforcement agencies to identify and disrupt organized crime rings targeting airport parking 
facilities throughout the country. Due to the work of DFW Airport Police, the airport has seen a 
more than 40% reduction in car thefts from the terminal areas so far this year compared with 
2023." 



___ ,.,.,._ Elm Ridge PD (Formerly Denton County Water District PD) 
Submitted by Capt. Kennedy 4/12/22: 
There were a couple individuals in a vehicle with a temp tag that stole catalytic converters in the 
district. TX DPS made a routine traffic stop on the vehicle and located several catalytic 
converters in the vehicle's trunk. We were able .to tie that vehicle back to the district due to our 
LPRs reading the temp tag. 

5/18/22 
Fort Worth PD 
Earlier this week, Ft Worth PD received a 911 call for a missing elderly woman who left in her 
vehicle and did not return home. The family was extremely concerned as it was outside of her 
normal pattern and she did not have her cell phone. The RTCC put her plate into a custom 
hotlist, it hit rather quickly and officers were dispatched. They located her and got her home 
safely. She said she had forgotten how to get home and didn't know where to go or what to do 
so she was just driving around. Her family was incredibly thankful that the PD were able to 
locate her so quickly and before anything potential harmful may have happened. Feels good to 
share a story like this one! 

6/6/22 
Fort Worth PD 
This morning we received the city wide broadcast below concerning a suspect vehicle in a shooting 
that occurred in the nearby city of Alvarado. 

"ATTN: NW C12 .... BOLO FOR SIG 37 ACTOR FROM ALVARADO PD ..... BLK OR DARK BLU RANGE 
ROVER UNK LP WITH SKULL DECAL IN BACK WINDOW ... SUSPECT VEHICLE IN SIG 37 IN THEIR 
AREA .. .IF LOCATED PLEASE FORWARD LP ORVIN TO ALVARADO PD . .//CP OFFICER GUY 214-536-
6206" 

I was able to use the window sticker filter and was able to locate the actual suspect vehicle In less 
that 15 minutes. Ironically, my coworker Officer Rudd was on the phone with Alvarado PD attempting 
to get additional information when I found the image. The vehicle does have history with the known 
suspect. 

The filter was very Impressive and helpful. 

James Dunnam 
Real Time Crime Center 
682-215-4187 

11/14/22 
Fort Worth PD 
The Fort Worth PD RTCC continues to see tremendous success utilizing Flock as a key layer of 
technology in solving serious crimes. On Friday, they were able to locate and assist in the arrest of a 
kidnapping suspect and safely recover the victim. Although the press release says a statewide 
Texas Clear Alert (adult rescue) was initiated, the RTCC created a custom hotlist entry and was able 
to determine the location of the vehicle and assist in tracking during the chase. 

Last Thursday white onslte, we were able to watch the team direct field officers in locating and 
.. --- arresting a burglary suspect based on a custom hotllst from a case file. Our #SOLVED awards 

winner, Officer Daisy Lofland, played a key role in this one as well as the identification and arrest of a 



highway shooter earlier In the week. Based on eye witness accounts, but no plate number, a vehicle 
matching the description of the suspect vehicle was located on Flock cameras before the shooting 
(with the window up) and just after the shooting (with the window down). After conductino 
additional research, it was confirmed this was indeed the vehicle in question and the susp-ect was 
located and taken into custody. 

Garland TX PD 
7/27/23 
Chief Bryan shared with Jasmine Norton: 
Although we are not releasing details publicly, please pass along that the Flock system was 
instrumental in solving this homicide. The vehicle was identified and seized within hours of this 
offense. 
Garland news release prior to solving the homicide: 
hit ://dor _o I con td _un • 1t/· -J ~ 

Garland PD has reported several other success stories to Flock, however they have requested 
that they be for internal use only. 

Grapevine TX PD 
7/30/24 

Grapevine TX PD arrested and charged seven young men in an organized vehicle theft 
ring. 
By March of this year, investigators had uncovered a violent conspiracy to steal and sell 
vehicles all over the metroplex. Multiple North Texas agencies were involved in this 
case. 
The group targeted luxury vehicles. Investigators learned the suspects were reselling 
the stolen vehicles to people in the area, other states and across the border in Mexico. 
Grapevine police began their investigation in 2023 when its city was plagued by a group 
stealing vehicles from public parking lots, specifically Grapevine Mills Mall. 
Grapevine police arrested seven people. 
The department says they were part of a prolific auto theft ring and a_re now charged 
with engaging in organized crime. 
Grapevine investigators linked this group to more than 200 auto thefts across North 
Texas, including Irving, Addison, Grand Prairie, Euless and Dallas. 
Police say the group became more violent as time went on, including evading arrest, 
armed robberies and ramming police vehicles. 
According to court documents, detectives used surveillance video, cell phone records, 
and Flock cameras to trace the group back to two homes in Dallas County. 
Police say one of the suspects posted photos of the luxury vehicles on his social media 
just days before his Garland home was raided by SWAT in March. 
According to court documents, the suspects would reprogram key fobs for the stolen 

vehicles. 



"It's over $9 million in stolen lost property," McNew said. "The more we can do to stop 
things like this and the bad out of our community, the better." 
When some of the suspects were arrested for this case, they had active armed robbery 
and evading arrest warrants out of other cities. 

Lewisville TX PD 
June 2024 
hftl: IIWV-JW fo 11 'N 

Surveillance video captured the murder of 27-year-old Jonathan Berto. 

It was his mother who ultimately found his body after he didn't show up to pick up his girlfriend 
and baby. Lewisville police say nearby surveillance video captured the shooting on camera and 
also the suspect's license plate. Investigators traced the plate to a Mesquite address and used 
Flock cameras to take the suspect into custody. 

It was a mother's instinct Sunday evening when Rosa Berto-Chapa received a phone call that 
her son, Berto, was late picking up his girlfriend and their newborn. She tracked her son's last 
location at a parking lot of a Lewisville auto shop off 1-35 E. 

"And I saw his body laying on the ground, covered in a plastic white bag," she said. Lewisville 
police say Berto was found shot to death next to his silver truck just after 5 p.m. Sunday. 

According to an arrest warrant affidavit FOX 4 obtained Thursday, investigators believe Berta's 
murder took place shortly after a minor car collision . 

Police viewed surveillance video from the auto shop showing a black Tahoe pull up next to 
Berta's truck. Police say suspect Arrion Morris, 39, got out of the Tahoe "holding a semi­
automatic fireann in his right hand." 

Police say Morris "looked down at the front bumper of his Tahoe, shakes his head from side to 
side once" and then is seen "pointing the gun at Jonathan's head." 

According to investigators, Morris fired four times and then took off. "There was no reason for 
my son's life to be taken that way. There is no reason," Berto-Chapa said. A photo shows a 
bullet hole through Berte's passenger window plus black paint scraped across the back left side 
of his truck. 

Investigators say they got a license plate number for the Tahoe from the surveillance video and 
traced it back to an address in Mesquite. Tuesday, Mesquite police pulled Morris over and took 
him into custody. He's now charged with murder. 



--

"He can remember my son's face for the rest of his life and know what he did to this little girl that 
lost her dad," Berto-Chapa said. "She won't be able to ever dance with her dad. She won't ever 
be able to hug him anymore. I want him to know what he did." He was also arrested for 
manslaughter in 2002 in Mississippi. 

Lindale TX Police Department 
Discussed with Captain Chambers 2/16/22: 
Recent success story: Three 15 year old runaways from MS, who stole $7000 from one of their 
dads, got lost, thought they were driving to Miami! Hit on a Flock camera three times because 
they got lost driving to Walmart to buy a GPS! 

Numbers as of 2/16/22: 
$383,479 value of stolen vehicles apprehended 
29 arrests 
$1,200 in illegal firearms 
67g of meth 

Numbers as of 7/27/22 
Up to for $176,258 recovered vehicles in 2022 
3 stolen vehicles in July 
7 stolen vehicles in May 
18 arrests so far this year 
400+ g of meth 

1/4/23 
Discussed with Captain Chambers 
Sent: Tuesday, January 3, 2023 1 :45 PM 
To: Dan Somes< I n >lir rl 1 >; Brent Chambers< 
Subject: 2022 FLOCK TOTALS 

Just wanted to share the success of Flock in 2022. 

15 Stolen Vehicles Recovered 
2 Firearms taken off Convicted Felons 
23 Arrests 
418 grams of meth 
.56g of Marijuana (multiple paraphernalia tickets were issued) 
206 Capsules of Mushrooms 

Total Varue 2022 (Vehicles, Firearms, Property) 
$223,294.42 

LIFETIME TOTAL (vehicles, fi rearms, property) 

(j > 



$558,019.70 

Lindale Police Department 
Submitted by Mike Lazarine 1 /20/22: 
We had an Aggravated Robbery that occurred at a local gas station earlier in the month. After 
reviewing some dodgy footage from the location, we were able to determine an approximate 
vehicle type. 

We ran the details through Flock and we had a couple of hits within the right time frame but 
because it was dark, it was hard to make out detail. I could only determine that it was a good 
match by the taillights. One of the pictures that hit on our 69/120 camera showed that it had 
been seen twice in the last 30 days. So I did a lookup of the plate and it had gone through Paris 
TX the next day. That picture was of better quality and earlier in the day. Because of that, I 
could see more detail on the car and I was able to match it up based on the afterrnarket wheels. 
The vehicle in question had very distinct wheels. 

So now we had a positive hit on the car and with a little digging learned that it was stolen out of 
Balch Springs at gunpoint and was located in Oklahoma City, OK and the driver was arrested 
with the guns in the car. 

Past that, we have at least one stolen vehicle a week if not more and we recover vehicles all the 
time. It was nice to see this one help locate and apprehend a very dangerous criminal. 

Lindale Police Department 
Submitted 6/2/22 
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Reported by Peter Steppe 1 /5/24 
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On 1/2/24 LPD Crime Suppression and SPATTF, LPD was taking a report of a stolen 
vehicle (report 24-112) and LPD Sgt. Archambault ran a search of the license plate of the 
stolen vehicle in FLOCK cameras and found the vehicle being towed by a red Chevrolet 
truck from Camera #9 on Hwy 87. Sgt. Archambault was able to get the license plate of the 
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red Chevrolet towing the stolen vehicle and that lead to a residence in Lubbock County. 
Once we all arrived at that residence and found it was a salvage lot we were able to recover 
3 stolen vehicle from that property. (2 vehicles and 1 Trailer) . This will be an ongoing case 
for theft. 

Reported by Phil Partin 12/18/23 
A stolen Ford F-250 was recovered after being viewed on the cameras on Ave Q and 34th 
Street. (Steppe) 

A stolen Toyota Tacoma, and 2 arrests were made after being viewed on the cameras on 
MLK and Parkway. (Steppe) 

A person of interest was identified in a narcotics investigation after passing through Flock 
LPRs in Wolfforth. This would have taken extensive surveillance hours to identify this 
person without the LPRs. (Williams) 

Mansfield TX PD 
Submitted 4/5/23 by Lt. Yale 
Lt. William Yale shared that his department, Mansfield TX PD, had been following leads on 
Flock of stolen exotic vehicles. An organized crime ring had been sending teenagers into 
car dealerships, having them hide until the dealership closed at night, and then they'd get 
the keys and drive out with cars such as Lamborghinis and Mercedes G Wagons. 
Mansfield PD was able to use Flock to find about $750k worth of vehicles at a house in 
Cedar Hill, TX. 
Mansfield PD traced back and apprehend the guilty parties at the crime ring. 

1/21/24 

In 1d .r t >tl 
Ashley introduced Connor Metz to main POC Lt. Yale about this. 
In a display of exemplary police work, the Mansfield Police Night Shift successfully 
apprehended several suspects involved in a stolen vehicle incident on N. Walnut Creek. 

Around 7:30 p .m., officers received a Flock (License Plate Reader) notification regarding a 
stolen vehicle in the vicinity. Upon arriving at the Murphy's Gas Station, they not only 
located the reported stolen vehicle but also identified another stolen vehicle at the same 

location. 

As officers initiated a stop on one of the vehicles, the other attempted to flee the scene. The 
driver of the first car was successfully arrested, while four passengers attempted to escape 
on foot. Utilizing a drone officer for assistance, law enforcement swiftly located and 

apprehended all suspects in the nearby woods. 



--... Mesquite TX PD 

March 2023 April 2023 May 2023 

On 5/29/23, officers received a FLOCK Alert on a 
stolen lnfiniti. Officers located the vehicle in the area 
and a vehicle pursuit was initiated. The driver was 
eventually arrested. Officers located stolen license 
plates inside the vehicle, along with other auto theft 
devices. The driver was charged with several felony 
charges . 

On 6/4/23, officers responded to a FLOCK Alert in 
which a stolen vehicle from Dallas PD was scanned. 
Officers located the vehicle, which was occupied. 
After investigation it was learned that this vehicle 
was fraudulently sold on Facebook Marketplace. The 
stolen vehicle was recovered and the information 
was passed on to DPD. · 

Our agency has been experiencing an extreme 
amount of catalytic converter thefts. The suspect 
vehicle was seen on CCTV committing several of 
these thefts. One of our detectives was able to 
search nearby Flock cameras, lining up the time of 
the offense and the suspect vehicle. This provided a 
LP for the suspect vehicle, leading to identifying 
them. A search warrant was executed at their 
residence and 5 catalytic converters were recovered. 
We were able to get these stolen parts back to the 
victims. The suspects were arrested and confessed 
to the offenses. 



June 2023 July 2023 August 2023 

23072664 - On 8/18/23, our detectives began 
receiving Flock hits on a stolen trailer. A detective 
went and sat in the area, at which time he located the 
truck that was pulling the stolen trailer earlier. 
Detectives began -surveillance on the vehicle. Within 
an hour, the vehicle was seen leaving with a piece of 
construction equipment on a trailer. The construction 
equipment was stolen , along with the trailer. The 
suspect was arrested and the equipment was 
returned to it's rightful owner. 

23075575- On 8/27/23, Officers responded to a Flock 
hit for a stolen vehicle out of Dallas PD. Officers 
located the vehicle in the area and a pursuit was 
initiated. Once captured, all three suspects were 
arrested. The driver was charged with the stolen 
vehicle, Unlawful carrying of a weapon, Engaging in 
Organized Criminal Activity, and Evading Arrest in a 
Vehicle. The other two suspects were arrested for 
Engaging in Organized Criminal Activity and Evading 
on foot. 



1.1 Strategy 1: Conduct Activities that R~sult In the Arrest, Clearance, and Recoveries of 

1.1.8 Deploy license 
plate readers 

ct?RJ A""''-

Motor Vehicle Theft 

Number or times 
LPR deployed. 
Deploy: If 
stationary unit 
then total number 
of days or partial 

30 

hltps:/lmvcp11.tamu.edulMAGIProgressReport.asp?MAGI0•30&Ouarter=4 

31 

9111/23, 3:54 PM MVCPA Progress Report for Cijy or MesqutteMVCPA Auxiliary Grant 

ID Activity Measure June 2023 July 2023 

days unit was 
operable and on. 
Mobile unit 
number of days 
the unit was on 
and operable. 

1.1.9 Respond to Number of times 20 23 
taskforce license investigators 
plate reader (LPR) responded to 
alert notifications taskforce LPR 

alert notifications 
regardless of 
whether vehicle 
was located 

1.1.10 Number of stolen Number of 
- ·- . . - . . . .. 

6 7 
vehicles recovered vehicles 
in response to LPR recovered from 
alerts LPR detection 

23072664 - On 8/18/23, our detectives began 
receiving Flock hits on a stolen trailer. A detective 
went and sat in the area, at which time he located the 
truck that was pulling the stolen trailer earlier. 
Detectives began surveillance on the vehicle. Within 
an hour, the vehicle was seen leaving with a piece of 
construction equipment on a trailer. The construction 
equipment was stolen, along with the trailer. The 
suspect was arrested and the equipment was 
returned to it's rightful owner. 

Methodist Health System PD 
8/16/2022 

31 

August 2023 

24 

5 
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"Not a bad day so far. It's not even noon and we've recovered two stolen vehicles, captured two 
wanted felons, and snagged a total of 3 bad guys, all thanks to our Flock system at our main 
Dallas campus. 

Thanks, Flock! 

Glen Fowler 
Chief of Police 
Methodist Health System Police Department 
Dallas, TX" 

Montague Co. SO ~ MOU Only 
6/10/24 

Child predator wanted in California captured follow 
FLOCK alert 

Northlake Police Department 
Submitted by Chief Crawford 5/9/22: 
01/24/2022: Stolen Vehicle recovery from Oklahoma City, OK 

02/14/2022: Aggravated Assault with a Deadly Weapon 
A fight between two women occurred in the business parking lot. A male subject of one of the 
women pulled a gun on the other male and then fled the scene with female. We had witnesses 
on scene, but no one had a license plate. While leaving the area, the suspect vehicle drove 
passed a Flock camera and we were able to identify the driver through the return. If we did not 
have the Flock camera in place, another crime would have gone unsolved. 

02/19/2022: 
03/08/2022: 
charges filed. 

Stolen Vehicle recovery and arrest. Stolen from Dallas, TX 
Stolen vehicle recovery and arrest. Stolen from Whitesboro, TX - additional drug 

05/0712022: Warrants - additional charges of drugs and weapons 
•we love the license plate readers. We've had them since November, and had 10 successes 
with them" 

Northpark Center, Dallas, T>C (Mall) 
David Jensen, Director of Security at the large NorthPark Center mall in Dallas, reported that 
they had a theft of merchandise totaling around $20,000, so they put the suspect's license plate 
into a Custom Hot List. The very next day, they were alerted when the vehicle returned. The 



police were able to make an arrest, and the vehicle still contained the S20,000 worth of stolen 
merchandise. 

Mr. Jensen stated, uFlock Safety has been a game changer for us. We receive about 180 Floclc 

hits in 30 days. We can see the exact time a vehicle enters our property, and we can begin 
investigations involving multiple departments and detectives. Complete game changer." 

Odessa PD 
3/4/23 
3/6/23 Ashley and Conner Metz asking Lt. Cline if we can share this more widely. 
httr ,,~ cc n 11, 1 u I Ill ur, 1 

Two Odessa men have been arrested in connection with a series of burglaries dating as far 
back as November. 

According to an Odessa Police Department report, on Feb. 9 a FLOCK camera spotted a 
license plate on a stolen Hyundai Sonata that had been used in multiple burglaries and tracked 
the car to a gas station in the 100 block of Yukon. 

Inside the car, officers found a lot of stolen property and Roger Quincy Risher, who matched a 
suspect in an auto burglary case, the report stated. 

Officer obtained a search warrant for a home in the 8300 block of Golder Avenue where another 
stolen vehicle was found along with several other stolen items, including keys to a separate 
stolen vehicle, the report stated. 

A man at the residence, Abel Abila, admitted he'd committed several burglaries with Risher, 
according to the report. 

Warrants were obtained for the arrests of Abi la and Risher in connection with a Ford Explorer 
stolen in November, auto burglaries on Jan. 12 and Jan. 13, and multiple auto burglaries on 
Feb. 2 and Feb. 7. In addition, Risher was arrested for allegedly stealing a GMC Sierra Denali 

on Feb. 7. 

According to the report, the men were in possession of identifying information belonging to 14 
people and on at least two occasions, credit cards belonging to two people were used without 

their consent. 

Risher was booked Into the Ector County jail on suspicion of nine counts of burglary of a 
vehicle, two counts of burglary of a building and one count each of unauthorized use of a 
vehicle , engaging in organized criminal activity, attempted burglary of a building, theft of 
property $2,500·$30,000, theft of property and fraudulent use of identifying information. 



He remains in custody on surety bonds totaling $152,500. 

Abila was arrested on suspicion of two counts of burglary of a building and one count each of 
engaging in organized criminal activity and attempted burglary of a building. He was also taken 
into custody on three failure to appear warrants, giving false information and a U.S. Marshal's 
hold. He is no longer in the Ector County jail. 

Plano PO 
Submitted by Lt. Cavin and Jason Jares to Ashley Shambo sn/23 

Plano TX PD arrested 8 suspects who they believe may be connected to more than 50 A TM 
thefts across DFW. 

Police arrested the suspects on June 1 while they were in the process of burglarizing an ATM at 
a 7-Eleven in Denton, TX. Plano believes the same suspects were responsible for an A TM 
burglary at a Plano 7-Eleven on May 25. Five suspects had backed a pickup truck into the front 
of the store, smashing a window. The suspects wrapped a chain around the A TM and using the 
truck yanked it out of the store. 

Detectives from Plano, Coppell, Dallas, Euless, Frisco, Garland, Grapevine, Texas DPS and a 
7-Eleven Zone Asset Protection Manager took part in the investigation. 

Lt. Jares at Plano PD said Flock Hot List hits were used to locate two of the suspect vehicles 
prior to the arrest. One belonged to a lookout, and the other was a rented vehicle. 

Prosper PD 
Aidan Daily reported to James Allen 1/29/24 
Saturday morning PPD responded to a shooting incident. Through the course of the 
investigation, we were able to identify a vehicle that belonged to the suspect who fled prior to 
officer arrival. We were not able to locate the suspect using an exigent phone ping as it was 
believed the victim {who also left the scene and was non-cooperative) had the suspects cell 
phone. We entered her vehicle into the custom hotlist in hopes to locate her if she returned. A 
little over 24hrs later, she returned to the residence. Officers were alerted to her presence in 
town by the hotlist alert and were able to negotiate a peaceful surrender. Without the help of 
Flock, we would not have known this "armed and dangerous· subject with a 2-degree felony 
warrant had returned to our city. 

Rowlett TX PD 
11/11/24 

17-year-old arrested in string of car break-ins in North Texas 
. I I . I j t tr I 
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ROWLETT, Texas - Rowldt r Ii arrested a teenager in connection with a string of vehicle 
burglaries over the course of seven months. 

On Wednesday, detectives executed an arrest and search warrant in Garland and arrested a 
17-year-old suspect. Police said the teen is linked to multiple car burglaries in Rowlett over the 
past seven months. 

While searching the teen's home in the 6400 block of Magnolia Lane, the Rowlett SWAT Team 
and CID recovered four stolen firearms and seized several computers that are believed to be 
stolen. 

Lt. Ferrie reported to Ashley Shambo on 2/21/24 

On east side of town, guy came up from Limestone, had estranged girlfriend up here, an elderly 
guy. Flock picked him up going northbound, then he murdered ex girlfriend, then picked up 
going southbound. Solved within 30 hours. 

Sex trafficking of a juvenile. From NCIC warrant that led them to that suspect. Was a 15 year 
old victim. 

Lt. Ferrie reported to Ashley Shambo on 4/30/24 

We have a Flock success story we'd like to share with Flock. 

At approximately 6:09pm on Friday, April 19, 2024, Rowlett PD officers received notifications 
from their FLOCK app that a gray Toyota SUV entered into the city of Rowlett (Via N/B Dalrock 
from 130) with NCIC warrants attached to it. Rowlett officers researched the vehicle tag and 
ascertained that two persons associated with this vehicle were wanted out of Euless TX for 
aggravated robbery amongst other TCIC/NCIC warrants out of Dallas County. Officers 
coordinated their response and located the vehicle a short time later at the gas pumps at 1700 
Dalrock Rd where they, along with two Rockwall County Deputies, located an individual 
matching one of the wanted suspects walking towards the vehicle with another subject inside 
the vehicle and detained both subjects. Officers identified the subjects as the two wanted 
persons and they were placed in custody for their multiple outstanding warrants. Rowlett PD 
notified Euless detectives of the arrest and were advised Dallas PD also was looking Into the 
pair for multiple other robberies in the area. 

This was a well coordinated effort amongst officers and dispatchers that led to the successful 
apprehension of two dangerous fugitives, and in doing so providing excellent service to our 
citizens by making Rowlett a safer place. 

Saginaw PD 
Asst. Chief Badovinac shared with Ashley Shambo 10/24/24 



We have used flock on numerous occasions to make felony arrests and recover stolen vehicles 
but the two cases below were violent crime that occurred in our city, where Flock was 
instrumental in solving both cases. 

6/11/2024 -Aggravated Assault w/Deadly Weapon. The victim was a juvenile and had a 
handgun pointed at them from an operator of a vehicle in the area of camera # 14 as the 
juvenile was walking down the sidewalk. A brief vehicle description was the only lead in the 
case with no license plate information. Investigators located a similar vehicle using Flock in the 
area on a routine basis at around the same time the offense occurred. Using the information 
from the license plate and other investigative resources they were able to issue an arrest 
warrant on the suspect. 

7/10/2024 - Aggravated Assault w/Deadly Weapon. The victim was operating a vehicle in the 
area of camera # 4 transporting multiple passengers. Occupants of another vehicle in the same 
area shot into the victim's vehicle striking the driver in the neck. With the assistance of camera 
# 4 along with camera # 19 multiple leads were generated and using additional investigative 
resources three arrest warrants were issued for three suspects in this case. The victim suffered 
critical injuries and the charge could be upgraded to Murder on the three suspects in the future. 

Thank you, 

Brandon Badovinac 

University of Texas at Arlington PD 
AC Tiilerson reported to Aaron Nichol 2/10/23: 
Cameras were set up last Monday just after lunch. Wednesday morning on my way in I saw a 
pedestrian light pole that had been struck by a vehicle. As we investigated our campus security 
camera caught an image of the vehicle striking the pole from literally directly above. Not even 
being trained on the system and just given access the day before, I managed to search times on 
the Flock camera adjacent to the scene. Bingo - license plate for suspect vehicle in less than 48 
hours and not training. 

Flock already paid for itself. An officer dropped his access card in the parking lot. They looked 
at the parking video and saw the vehicle description. They were able to Identify the vehicle in 
Flock and get the plate. Two detectives showed up to the guy's house. The guy said he had 
planned to give It back and pulled the card out of his pocket. To recreate new cards for all of 
campus would have cost them $1.5M dollars. 

University of Texas at Dallas PD 
Lt. Zuber reported to Ashley Shambo 10/17 /23: 
The University of Texas at Dallas recently had a student call the suicide hotline and said he 
was having thoughts of suicide. He said he was planning to jump off the top of a parking 
garage very soon, but didn't say which one. The person who received the phone call 
reported this information to UT Dallas PD, the police then confirmed the caller was a 
registered student, looked his vehicle up since he had registered for parking on campus, 
and entered the license plate into Flock Safety. They got a hit on the vehicle, which 



determined which parking garage the student had driven to, located the student who was 
heading to the top of the parking garage, spoke with him, and took him to the hospital, 
preventing a suicide attempt. The primary two officers that engaged with him are receiving 
Life Saving Awards from the University of Texas System. 

White Settlement PD 
Submitted by Asst. Chief nm Denison 12/20/21 (cameras installed 11/2021): 
Exciting news!!!! I just wanted to let you know that I received some information that we did arrest 
a couple of people based on a stolen vehicle hit from the Flock cameras. Also, we arrested two 
other subjects this weekend based on a felony warrant hit. Thank you for your support so far 
and hope we continue to have success. 

The following are the two emails I received from the officers regarding the Flock cameras: 

On 11/29/2021 at about 0700 hours, I received a Flock camera hit that a stolen vehicle entered 
the city on S. Las Vegas Trail. I located the vehicle and 2 arrests were made. 

On 12/19/21 at about 2338 hours the SL VT Flock Camera System alerted to a vehicle with 
felony warrants. On 12/20/21 at about 0004 hours the vehicle was located. A pursuit ensued 
and two suspects were arrested on the warrants and on view charges 
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White Settlement PD 
8/19/2022 
Flock team - We had a really nice news story tonight that aired for almost three minutes. 
Getting that much news coverage on a story is rare. I wanted to share it with the Flock team. 

YouTube: hth 

Fox 4 link: htt ~ 11 
l;JIVeill 



White Settlement PD 
11/25/2022 
NEWS RELEASE 

Vehicle Pursuit Crash - Stolen Car & Violent Felon Apprehended with Video Release 

On Wednesday, November 23, 2022 at 2:22 p.m., 

the White Settlement Police Department received a 
license plate reader alert from a Flock Safety 

System that a stolen car and possible armed 
robbery suspect had entered the city at Clifford 

Street and Loop 820. Officers quickly located the 
suspect vehicle turning southbound on N. Las 

Vegas Trail from Clifford Street. As officers 

attempted to stop the stolen vehicle, the suspect 
fled at a high rate of speed and lost control on S. Las Vegas Trail near Gibbs. The stolen car left 
the roadway and crashed into a chain-link fence at Central Park. The driver attempted to flee on 

foot, however he was caught after a foot pursuit. No other motorists or property damage 
occurred. 

The suspect, identified as 39-year old Michael Grant, faces several charges and is under 
investigation for multiple armed robberies that have occurred in White Settlement and 

Benbrook. A fake firearm was located inside the car along with clothing that may be associated 
with recent robberies. The vehicle was also stolen from White Settlement a few days prior in the 

7600 block of West Freeway. 

"This suspect was out on parole and should have remained in prison for similar-charges that he 
is being investigated for today,• said Chief of Police Christopher Cook. "We have to continue to 
advocate for stiffer penalties for committing violent offenses and then fleeing in a vehicle. This 
violent felon put several community members and police officers at risk today by fleeing at such 

high speeds and driving In a reckless manner. As a Chief, I saw this dangerous behavior 

firsthand by joining the pursuit and seeing the crash. We are extremely thankful no innocent 

community members or officers were hurt by these outrageous decisions made by the suspect. " 

Video link: 
htt1 1/y 1tu I 111 1 I Pf <,. rt I 
Video is also posted on Twitter and Facebook. 

The booking photo has been attached to this release. Charges for Grant include: 
o Stolen Vehicle - Unauthorized Use of a Motor Vehicle 
o Felony Evading Arrest in a Motor Vehicle 
o Evading. Arrest on Foot 
o Parole Violation 



The department is working with the Benbrook Police Department to determine his involvement 
in a recent string of armed robberies. More charges are expected. 

Chief Cook reported to Ashlay Shambo 4/29/23 
• ... my federal task force officer who recently placed a Flock alert in the system related to a 
suspicious person call that occurred at a local convenience store where the pills were seized. 
After the TFO and detectives worked the case, they added the alert so that an arrest could be 
made on the suspect. Sgt. Blaustein's shift were able to knock the car down based upon a Flock 
hit and I believe this case is being prosecuted under the federal system.• Uncovered 600-700 
fentanyl pills. 

For2023 

SPOTLIGHT Flock Safety Cameras 
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bonier tile City of 'Nhi!e S~ttlemer.t, 

Tnt Rock safocy camPr11 I• ., licP.nsc pl~rl) re~dP.r r,:Jccd on pubi,c roadways l'Q 

,1!cr1 orr,cers to ~tclcn ve!11c:cs. f..:g,wcs. m!Ssir.g perton~. Jnd othr,r J 1cru NlJtcd 
to burgtd .. Y su~pcCt!i or ocicr vio:ef'\t 1ndiV1duaf>. 

n,., data i~ not storl!d, u11•css J detcCtl\'c dowr.loael;; th~ 1ntormati Jn for a 
criminal lnvl!st1g,mon. Alter thirty dilys. all llcens~ pla1e r!ad~' oat~ Is P"'ied 
rro-r. the Fie~~ S.1frty 51,'!<tom. 
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TOTAL 10,432.309 f,941.838 1,369 59 18 50 1 



Chief Cook's post on Linkedln 
9/15/24 
Video from a recent impaired driver case on 9/8/2024 captured by one of our I r ,t Condor 
PTZ cameras that demonstrates just how dangerous being impaired behind the wheel is. The 
vehicle takes the exit from the westbound lanes of Interstate Highway 30 at Las Vegas Trail, drives 
off the service road onto a sidewalk, and strikes a retaining wall at our local McDonald's. Motorists 
waiting at a red light are very lucky they were not rear-ended by this guy. 

Officer Samuel Brown, also a (DRE) Drug Recognition Expert and two-year recipient of 
/1. n t Dr m~ l rlvin (M r awards for his commitment to DWI enforcement by r .n. 1 

Du , arrives quickly and finds the driver now has the car out of park, with the reverse lights on. 
After instructing the driver to place car in park, Officer Brown sees a handgun within reach of the 
driver. 

Field Sobriety Tests conducted in addition to a DRE evaluation and driver was ultimately arrested for 
DWI and Unlay.tfulfy Carrying of a Weapon. 
Don't drive impaired. 
h 8hl 

Wolfforth Police Department 
Discussed with Chief Scott 5/19/22: 

The new city manager had a package stolen off their porch. His doorbell camera got a 
description of the vehicle and Wolfforth PD plugged it into Flock. Within an hour, had the 

suspect(s) in custody. 

Oak Point PD / Denton County MUD 
Sergeants and Detectives, 

As you all are aware, or at least should be aware, last week we received a report in regard to 
assault family violence impeding breath, interference w/911 call, and aggravated assault 
w/deadly weapon. CID worked the case and Detective Wienandt obtained an arrest warrant. His 

vehicle information was attached to said warrant. The very next day, we received a warrant alert 

from Flock. Our suspect was heading to our victim's home in COR. Officers located the s~spect 

and placed him in custody without incident. The system was designed to help. I believe the 

system did exactly what it was supposed to do and assisted law enforcement. 

As a result of a job well done all around, I will be giving the patrol sergeants admin access to the 
system. You will be responsible for setting up your text and email alerts to your work cells. Let 
the Lieutenants or myself know if you have any questions. Thanks to everyone for their hard 
work and keeping our victim safe. 
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Chief of Police I DPS Director 

Oak Point Police Department 

972-294-0000 
t I II( I t r it It on 

Comments 

Mansfield Police Department 
Discussed with Lt. Yale 4/14/22 
"['ve got nothing but raves" about Flock 

White Settlement Police D part.ment. 
Discussed with AC Denison 5/9/22: 

C. 

"We've been getting com::istent (Hot List) hits" "Numerous stolen vehicles, warrant arrests" 

Other areas of TX: 

Connor Metz shared: 
8I2 IL Travis County+ Klamath Falls PD, OR: On August 27th, Klamath Falls Police officers 
received an alert from their Flock Safety LPRs that a vehicle reported stolen out of Texas had 
been detected in the area. Officers located the vehicle and initiated a traffic stop, detaining two 
occupants. 

After further investigation officers established that the vehicle was associated with Ms. Brenna 
Swindell, who'd been reported missing and endangered and may be traveling with an estranged 

boyfriend with an active warrant for his arrest. 
Officers confirmed that the missing woman and wanted man were the two occupants of the 
vehicle, and arrested the male suspect. 

Connor Metz shared: 
11_ I Harris County Constables: On April 13th, Harris County constables received an alert 

that a vehicle linked to an elderly person reported missing in Fort Bend County was nearby. 



Deputies located the vehicle, initiated a traffic stop, and brought the senior to a local hospital 
where his spouse was notified of his location. 

1/13/23 
Baytown PD 
A deceased male was found in Houston, TX with multiple gun shot wounds. Video from the area 
was gathered by Houston PD which showed a truck arrive at the location where the victim was 
waiting. The victim got in the passenger seat and about 10 flashes of light are observed 
(believed to be muzzle flashes). The victim is then pushed from the passenger seat and the 
truck leaves. Houston PD was able to obtain a license plate and it was registered in Baytown, 
Tx. They contacted me with the info but we were unable to find the truck at the registered 
address or any other associated addresses. I ran the LP in flock and saw that it was hitting an 
HOA owned reader in our jurisdiction almost daily. We checked that neighborhood and located 
the truck a short time later and set up surveillance. We were able to conduct a traffic stop on the 
driver (murder suspect) leading to an arrest unrelated to the murder. Upon a vehicle search 
small amounts of dry blood were found on the passenger door and headliner area. It was 
evident that the truck had been detailed prior to this, but they missed some spots. The suspect 
did not confess but other investigative techniques put him at the murder scene. 



ORDER FORMS 



f 'oc 
Customer: TX • Hunt County SO 

TX• Hunt County SO 
tjones@huntcounty.net 

Legal Entity Name: 
Accounts Payable Email : 

Address: 280 I Stuart St Greenville, Texas 7540 I 

Hardware and Software Products 
Annual recurrini amounts over subsc:ription term 

Plock Safety Platform 

Flock Safety LPR Products 

flock Safety Falcon t> . 
Flock Safety Falcon 4P LR · 

Professional Services and One Time Purchases 

Flock Safety fnlfesslo1111I Services 

Professional Services - MASH Tesl!d Pole 
Implementation Fee• Non-Coastal Region • 

Profe.uional Services . Advanced Implementation 
fee (Falcon LR) • 

afety 
EXHIBIT A 

ORDER FORM 

Initial Term: 
Renewal Term: 

Payment Terms 
Billing Frequency: 
Retention Period: 

Included 

Included 

S62S.OO 

$100.00 

12 Months 
24 Months 
Net30 
Annual Plan • Invoiced at First Camera Validation. 
30Days 

18 

!8 

Subtotal Y car I: 

Annual Reurring Subtotal: 

Discounts: 
Estimated Tu: 

Contract Total: 

Included 

lncladcd 

Sll ,250.00 

SS00.00 

$90,750.00 

$79,000.00 

$15,750.00 

S0.00 

$90,750.00 

The Tmn for Flock Hardware a hall commence upon.fir# 1nstollot1on and W11ido1/on, except that the Term for any Flock Hardware that require self­
ln.TTolla11orr shall commmc, upon exeCIJllon of the AgretmUII. Irr the t:Velll o Customer purchases more than on, typ, of Floclc Harriware, the earliest Ttnn 

11orr dote shall contml Irr the event o Cwtomer purchasu software only, the Tenn .,ho// commfflCII IIJ'llll execut,orr ofth• Agreement. 

Taza shmm ~ are pr-ovtd.d a, on ut11t111t& Ac1wal taxu aN! the N!spon., lb1/ity of the O,stom•r. 71,/s Agreemerrt will autmnallcally N!ncw for st1C<.'l<.r.T1ve 

rmewal term., of/he grwterof orrtiytaror the length mforth on the Order Fann (eoch, o "Rmewal Ttmr"J unless either Portyg,1-es the oJlter Party 
n«ice ofnon-rmewo/ of letUt thirty (30) doyr prior rn the end ofth• then-current term. 



"• 
Billing Schedule 

Year! 

At First Camera Validation $90,750.00 

Annual Recurring after Year I $79,000.00 

Contract Total $90,750.00 
'"Tax not included 

Discounts 

Flock Safety Platform S0.00 

Flock Safety Add-ons $0.00 

Flock Safety Professional Services SIS,750.00 



Product and Services Description 

"essional Services • MASH 
;ed Pole Implementation Fee • 

Law enforcement grade infl1.Structure-fiee (solar power+ L TE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary 
machine learning software) and real-time alerts for unlimited users. 

Non-Coastal Region • MASH tested pole tllat meets DOT crashwortJuncss requirements. lncludes materials, installation, and maintenance. 

Law enforcement grade, lone ranee and high vehicle speed license plate recognition camera wi:h Vehicle Finserprint t11 technology (proprietary 
Flock Safety Falcon® LR. machine learning software) and real-time alerts fonmlimitcd users, with LTE. AC Pom:r Only. 

Profc,sional SCTVices . Advanced One-time Professional Services engagement Includes site &amp; safety assessment, camera scrup &amp; testing, and shipping &amp; handling in 
Implementation Fee (Falcon LR)• accordance with the Flock Safety Advanced Implementation Service Brief. 



By executing this Order Form, Customer represents and warrants that it has read and agrees to all of the 

terms and conditions contained In the Master Services Agreement attached. 

The Parties have executed this Agreement as of the dates set forth below. 

FLOCK GROUP, INC. Customer: TX - Hunt County SO 

By: By: 

Name: Name: 

Title: Title: 

Date: Date: 

PONumber: _ _____ _______ _ 



f i'ock safety 
Sole Source Letter for Flock Safety® RTCC and ALPR Solution 

Flock Safety® is the sole manufacturer, developer, and distributor of the proprietary 
Flock Safety Falcon® ALPR Camera and FlockOS® Real Time Crime Center integrated 

solution. Flock Safety® is also the sole provider of the comprehensive monitoring, 

processing , and machine vision services which integrate with the Flock Safety® ALPR 
Camera. 

The Flock Safety® ALPR camera and devices are the only Law Enforcement Grade 
ALPR System to offer the following combination of proprietary features: 

1. Real Time Crime Center Platform: 

o Flock Safety is the only Real-Time-Crime-Center (RTCC) platform that 

offers its own proprietary ALPR product and proprietary RTCC product 

with native integration from one provider 

o FlockOS® is the world 's first and only public safety operating system 

compatible with Flock Safety™ live streaming fixed and Flock Safety PTZ 

Condor™ camera, Flock Safety Raven ™ gunshot audio detection, while 

seamlessly integrating first and third-party data across video, LPR, and 

audio to deliver real-time intelligence and retroactive crime solving in a 

single-pane real-time crime center 

o Ability to enhance situational awareness capacity by layering all 

intelligence streams onto the FlockOS® ESRl-based map 

o FlockOS® features Flock Safety's unique Real-Time Routing feature 

that analyzes various data sources to determine where a suspect vehicle 

has been and its' direction of travel providing users with possible 

outcomes based on a confidence threshold 

2. Vehicle Fingerprint Technology®: 
o Patented proprietary machine vision to analyze vehicle license plate, state 

recognition , and vehicle attributes such as color, type, make and objects (roof 
rack, bumper stickers, etc.) based on image analytics (not car registration 
data) 

o Machine vision to capture and identify characteristics of vehicles with a paper 
license plate and vehicles with the absence of a license plate 

o Ability to 'Save Search' based on description of vehicles using our patented 
Vehicle Fingerprint Technology without the need for a license plate, and set 
up alerts based on vehicle description 

o Only LPR provider with "Visual Search" which can transform digital images 
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from any source into an investigative lead by finding matching vehicles based 
on the vehicle attributes in the uploaded photo 

o Flock Safety Falcon Flex®: an infrastructure-free, location-flexible license 
plate reader camera that is easy to self-install. Flock Safety Falcon Flex® 
ties seamlessly into the Flock Safety® ecosystem with a small and lightweight 

camera with the ability to read up to 30,000 license plates and vehicle 
attributes on a single battery charge 

3. integrated Cloud-Software & Hardware Platform: 
o Ability to capture two (2+) lanes of traffic simultaneously with a single camera 

from a vertical mass 
o Best in class ability to capture and process up to 30,000 vehicles per day with 

a single camera powered exclusively by solar power 

o Wireless deployment of solar powered license plate reading cameras with 
integrated cellular communication weighing less than 51bs and able to be 

powered solely by a solar panel of 60W or less 
o Web based footage retrieval tool with filtering capabilities such as vehicle 

color, vehicle type, vehicle manufacturer, partial or full license plate, state 
of license plate, and object detection 

o Utilizes motion capture to start and stop recording without the need for a 

reflective plate 
o Motion detection allows for unique cases such as bicycle capture, ATV, 

motorcycle, etc. 
o On device machine processing to limit L TE bandwidth consumption 
o Cloud storage of footage 
o Covert industrial design for minimizing visual pollution 

4. Transparency & Ethical Product Design: 
o One-of-a-kind 'Transparency Portal" public-facing dashboard that details the 

policies in place by the purchaser, as well as automatically updated metrics 

from the Flock Safety® system 
o Built-in integration with NCMEC to receive AMBER Alerts to find missing 

children 
o Privacy controls to enable certain vehicles to "opt-out" of being captured 

s. Integrated Audio & Gunshot Detection : 
o Natively integrated audio detection capabilities utilizing machine learning to 

recognize audio signatures typical of crimes in progress (e.g. , gunshots) 

6. Live Video Integration: 
o Ability to apply computer vision to third-party cameras using Flock Safety 

Wing® LPR, transforming them to evidence capture devices using the same 
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Vehicle Fingerprint technology offered on the Flock Safety Falcon® ALPR 
cameras 

o Flock Safety Wing® Livestream integrates live stream traffic cameras, publicly 
or privately owned livestream security cameras into one cloud-based 
situational awareness dashboard to increase response time in mission-critical 

incidents 
o Manage various government intelligence including ALPR, livestream 

cameras, CAD, automatic vehicle location (AVL) on Flock Safety Wing® Suite 
o Ability to access live and recorded video using Flock Safety Condor™ , a 

subscription video solution which allows officers to remotely view instant 
replay of downloadable live on-scene video with PTZ controls and 25X optical 
zoom without the need for additional camera network set-up, installation , or 

up-keep. 

7. Warranty & Service: 

Thank you, 

o Lifetime maintenance and support included in subscription price 

o Flock Safety® is the only fully integrated ALPR one-stop solution from 
production of the camera to delivery and installation 

o Performance monitoring software to predict potential failures, obstructions, 
tilts, and other critical or minor issues 

Garrett Langley CEO, Flock Safety® 
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RESOLUTION NO. ( 

RESOLUTION OF THE COUNTY COMMISSIONER'S OF THE COUNTY OF HUNT, TEXAS, AUTHORIZING THE 

COUNTY SHERIFF TO ENTER INTO A MULITPLE-USE AGREEMENT WITH THE TEXAS DEPARTMENT OF 

TRANSPORTATION ALLOWING THE INSTALLATION AND OPERATION OF AUTOMATED LICENSE PLATE 

RECOGNITION CAMERAS IN THE TEXAS DEPARTMENT OF TRANSPORTATION RIGHT-OF-WAY; AND 

PROVIDING AN EFFECTIVE DATE. 

WHEREAS, The County Commissioners of Hunt County, has determined that the addition of Automatic 

License Plate Recognition (ALPR) cameras will increase public safety and aid the Sheriff's Office in its 

crime prevention efforts and strategies; and 

WHEREAS, The County Commissioners desires to engage with the Texas Department of Transportation 

(TxDOT) and asks that Flock Safety be allowed to place ALPR cameras in the TxDOT right-of-way on behalf 

of Hunt County; and 

WHEREAS, The County Commissioners finds it to be in the public interest to authorize the County Sheriff 

to sign a Mulitple-Use Agreement with TxDOT. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COMMISSIONERS OF HUNT COUNTY, TEXAS. 

THAT: 

Section 1. The County hereby authorizes the County Sheriff to enter into a Mulitple-Use Agreement with 

TxDOT for the installation and operation of ALPR cameras in the TxDOT right-of-way. 

Section 2. This Resolution shall take effect immediately upon adoption. 

PASSED, APPROVED, AND ADOPTED by the County Commissioners of Hunt County, Texas this 

25th day of February, 2025. 

Hunt County, Texas 
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RESOLUTION NO. ( ) } 

FEB 2 5 2025 
BECKY LANDRUM 

County Clerk. Hunt County. Tex. 

RESOLUTION OF THE COUNTY COMMISSIONER'S OF THE COUNTY OF HUNT, TE AS, AUTI-tORI THE 

COUNTY SHERIFF TO ENTER INTO A MULITPLE-USE AGREEMENT WITH THE TEX~Of1Mfiffi'11ffi',tfi:W::=-----__J 

TRANSPORTATION ALLOWING THE INSTALLATION AND OPERATION OF AUTOMATED LICENSE PLATE 

RECOGNITION CAMERAS IN THE TEXAS DEPARTMENT OF TRANSPORTATION RIGHT-OF-WAY; AND 

PROVIDING AN EFFECTIVE DATE. 

WHEREAS, The County Commissioners of Hunt County, has determined that the addition of Automatic 

License Plate Recognition (ALPR) cameras will increase public safety and aid the Sheriff's Office in its 

crime prevention efforts and strategies; and 

WHEREAS, The County Commissioners desires to engage with the Texas Department of Transportation 

(TxDOT) and asks that Flock Safety be allowed to place ALPR cameras in the TxDOT right-of-way on behalf 

of Hunt County; and 

WHEREAS, The County Commissioners finds it to be in the public interest to authorize the County Sheriff 

to sign a Mulitple-Use Agreement with TxDOT. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COMMISSIONERS OF HUNT COUNTY, TEXAS. 

THAT: 

Section 1. The County hereby authorizes the County Sheriff to enter into a Mulitple-Use Agreement with 

TxDOT for the installation and operation of ALPR cameras in the TxDOT right-of-way. 

Section 2. This Resolution shall take effect immediately upon adoption . 

PASSED, APPROVED, AND ADOPTED by the County Commissioners of Hunt County, Texas this 

25th day of February, 2025. 

Hunt County, Texas 
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f i"oc k safety 
Customer. 

Legal Entity Name: 
TX - Hunt County SO 
TX - Hunt County SO 
tjones@huntcounty.net Accounts Payable Email: 

Address: 2801 Stuart St Greenville, Texas 75401 

Hardware and Software Products 
Annual recumng amounts over subscription term 

Flock S.fllty l'll1lera 

Flock S.fdy LPR Prod ■ell 

Flock Safety Falcon ® • 

Flock Safety Falcon Cl LR -

Professioaal Services and One Time Purchases 

Ollc'naell'ea 

Flock Safety Profaaional Services 

Professional Services - MASH Tested Pole 
Implementation Fee • Non-Coastal Region • 

Professional Servi~ - Advanced Implementation 
Fee (Falcon LR) -

EXHIBIT A 
ORDERFORM 

Initial Tenn: 
Renewal Term: 

Payment Tenns: 
Billing Frequency: 
Retention Period: 

Included 

Included 

$625.00 

$100.00 

12 Months 
24 Months 
Nct30 
Annual Plan - Invoiced at First Camera Validation. 
30Days 

18 

5 

18 

Subtotal \'car 1: 

Annual Recurring Subtotal: 

Di5"DUBU: 

E1tim1ted Tu: 

Contnct Total: 

579,000.00 

Included 

Included 

$11 .250.00 

$500.00 

$90,750.00 

$79,000.00 

SIS,7S0.00 

S0.00 

$90,750.00 

The Term for Floclc Hardwan .<hall commence uponftnt i,mol/atlon and val idol ion, ucepl thal lhe Term for any Flock Hard,mre thut requires self­
/nslallation shnll commc11C1J upon execution rfthe Agreement. In the eYelll a Customer p11rcha:rcs mon than one type of Flock Hardware, the earliest Term 

start date shall control. In lhe tW!lff o Customer purchases software only, the Term shall commence upon u.cc11tion of the Agreement. 

To:.ru hown above an providi,d as m, estimate. AC/ital /ares are the n.<f"'nslbllity of the Custunrer. ThiK Agrtemen Will automatically renew for wcce.,sivc 
renewal terms of the greater Qf rm~ year or the /"1glh seiforth on the Order Fann (each, a "Rtlfl!ltllll T~1'1'1 ") ulie!is e//hu Party g;ves the olher Party 

notice of non-nnewal at leas/ thir,y (30) days prior to the md of the lhcn-<11rrcn1 term. 
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Billing Schedule 
.,.,,...,...- . -____,,,..,... ~-. -~ ~-- - - -- -.. -... -~---, 
J.!.i!!inl! Sda'::<J.111,· .. _ •. . \mount l l SI>/ , 

Yeart 

At First Camera Validation $90,750.00 

Annual Recurring after Year 1 $79,000.00 

Contract Total S90,7SO.OO 
"Tax not included 

Discounts 
- .. --, -- -;:,-, .. -
l~i'-~'. 111111_'..·~~ -- -

\11101111[ (I \I)) 
.. - - . -

Floclc: Safety Platfonn $0.00 

Flock Safety Adcklns $0.00 

Flock Safety Professional Services SlS,750.00 
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Product and Services Description 
----·· - ~,7·, "'~ ,- - ~ - - - -- . ~M-- - •• -- _,-•• -

:.J!tt!,1, s,,frt) l'l <11111 0_1 Irr 111, - ..... ___ .,_ ·-· 
1•, till(" I I)~ ,u·i pti u11 

- -- - - .,._ 

Flock Safety Falcon e -
Law enforcement grade infrastructure-tree (solar power + L TE) license plate recognition camera with Vehicle Fingerprint TM technology (proprietary 
machint learning software) and real-time alens for unlimited uSCTS. 

Professional Services • MASH 
Tested Pole Implementation Fee -
Non-Coastal Re&ion • MASH tested pole that meets DOT crashworthiness requirements. Includes materials, installation, and maintenance. 

Law enforument grade, long range and high vehicle speed license plate recoenition camera with Vehicle Fingerprint™ technology (proprietary 
Flock Safety Falcon® LR • machine learning software} and real-time alerts for unlimited users, with LTE. AC Power Only. 

Pron,ssional Services• Advanced One-time Professional Services engagement. Includes site &amp; safety assessment, camera setup &amp; testing, and shipping &amp; handling in 
Implementation Fee (Falcon LR) - accordance with the Flock Safety Advanced lmplcmcnlation Service Brief. 
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By exec■ting this Order Form, Customer represent, and warnntl that it bas read and agrees to all oftbe 

terms and conclition1 contained in the Muter Services Agreement attached. 

The Parties have executed this ~cment as of the dates set forth below. 

FLOCK GROUP, INC, Customer: TX - Hunt County SO 

By; By: 

Mark smi th 
Name: Name: 

General counsel 
Title: Title: 

2/ 28/2025 
Date: Date: 

PO Number: .....c;::2 ....-.~5,<..__:_- ~...;....7_0_8-=-·-=5_ 




